Resources and Capabilities
North Texas

What works well — best practices
What are the challenges — identified gaps

Potential solutions/actions
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Resources and Capabilities
North Texas
What works well-best practices?
» Communication
» Contingency plan
» Check list

’°=_ Federal Aviation 2
g/ Administration




Resources and Capabilities
North Texas

Where are the gaps or disconnects?

»Notification of developing diversion
scenario

»Lack of Communication
»Capacity versus Capability

»Ground handling for affiliate carriers
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Actions Required:

» Develop the DFW Airport RACS or some
type of common network advisory system

(Regional Aviation Collaboration System)
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Resources and Capabilities
North Texas
Actions Required:

» |ldentify the number of flights listing a
specific airport as the divert base

(this data exists in the NAS today)

» Standardized training for all parties
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