Resources and Capabilities

What is currently in place?
— Coples of resource spreadsheet
Where are the gaps or disconnects?

— How will resource information be
disseminated?

— How will the information be maintained?

— How will resource information be used for
diversion decision making process?

— How do we communicate the diversion

recovery plan?
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Resources and Capabilities

Action Required:

— Having a matrix of assets and capacities;
guestioner sent out to Airports; Database
built and maintained that is centrally
maintained; using ACAC as a resource;
Training and Tabletop exercises;
Communications via TelCon’s; Integration
plan with Airport Ops., Airlines and FAA;
ATM and Airport Directors communicating;
Current Airport “stats” card.
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Resources and Capabilities

What is currently in place?
— Copies of resource spreadsheet
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Resources and Capabilities

Where are the gaps or disconnects?

— How will resource information be
disseminated?

— How will the information be maintained?

— How will resource information be used for
diversion decision making process?

— How do we communicate the diversion
recovery plan?
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Resources and Capabilities

Action Required:
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